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1.0 EXECUTIVE SUMMARY 
 

1.1 The purpose of this report is to provide an overview of key performance data 
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Analysis: 

 

 All 10 secondary schools maintained their 100% pass rate for 

National 4, outperforming the national average. 

 Two of our secondary schools were above the 2022 national 

average for National 5 (80.8%)



 
National 5 

 
 

 
        
 

At National 5 level in Argyll and Bute, attainment at both grades A-C 

and grades A-D fell in line with the national trend, a consequence of the 
return to examinations for each subject.  As detailed above, Argyll and 

Bute performance for both A-C and A-D is slightly below the national 
average. 

 

 
Higher 

 
 

 
    

 
As with National 5, at HIgher level in Argyll and Bute, attainment at 

both grades A-C and grades A-D fell in line with the national trend, 
again a consequence of the return to examinations for each subject.  

Argyll and Bute performance for both A-C and A-D remains above the 
national average. 



 
 

 
 

Advanced Higher 
 
 

 
 

 

As with National 5 and Higher levels, in Argyll and Bute, Advanced 
Higher attainment at both grades A-C and grades A-D fell in line with 

the national trend, once again a consequence of the return to 
examinations for each subject.  Argyll and Bute performance for both A-

C and A-D remains above the national average. 
 

4.4 Results of Appeals 

  

 Members should note that the above data represents attainment before 

the results of appeals to the SQA have been taken into account.  The 
results of appeals across Argyll and Bute were published in late 
October.  The amended statistics for Argyll and Bute are not included 

above as there is not yet access to national post-appeal statistics, and 
it has therefore not been possible to update fully the tables above. 

However, below is a table outlining the extent to which attainment at 
grades A-C in each of the ten secondary schools increased once 
successful appeals were taken into account: 

 

  
 

 A full analysis of post-appeals attainment data will form part of the 

2022 Post 



report to Community Services in March, which will also reflect the 
February Insight update.  This will include all wider achievement 

attainment which it has not been possible to include at this time, on 
account of the statistics not yet being available from Insight. 

 
4.5 The Scottish Government’s Insight tool provides valuable analysis of 

attainment from a multitude of perspectives.  Below, attainment 

analysis is provided from three such perspectives: attainment in 
Literacy and Numeracy – a key element of the Scottish Government’s 



Meetings with individual secondary Head Teachers, key steps are being 
discussed to improve literacy attainment in all secondary schools.  Principal 

considerations relate to four key principles of raising attainment: a culture of 
high expectations underpinning aspirational presentation policies within 

schools; rigorous tracking and monitoring of pupils attainment in literacy at 
frequent, regular intervals; frameworks of supportive intervention for pupils 
achieving below their potential in literacy; and high-quality, learner-centred 

learning and assessment experiences in literacy across the curriculum 
continuing into the Senior Phase. 

 
Numeracy (cumulative attainment by the end of S6, based on original S4 
roll) 

 

 

 
 

 
 

 
Summary: 

 

Attainment in Numeracy at both SCQF levels 4 and 5 has remained 
consistent over the last three years, although it is below the attainment of 

Virtual Comparator.  As with Literacy above, as part of Attainment Meetings 
with individual secondary Head Teachers, key steps are being discussed to 
improve numeracy attainment in all secondary schools.  Principal 

considerations relate to four key principles of raising attainment: a culture of 
high expectations underpinning aspirational presentation policies within 

schools; rigorous tracking and monitoring of pupils attainment in numeracy at 
frequent, regular intervals; frameworks of supportive intervention for pupils 
achieving below their potential in numeracy; and high-quality, learner-centred 

numeracy learning and assessment experiences across the curriculum 
continuing into the Senior Phase. 

 
 



4.7 Improving attainment for all  
 

This measure details the average attainment of pupils in three attainment 
cohorts – the highest 20% of attainers, the middle 60% of attainers and the 

lowest 20% of attainers – using the tariff points gained for the passing of 
courses at different levels. 
 

 
Average cumulative attainment by the end of S6, based on original S4 roll 

 

 

  
 

Summary: 

 

The table above shows that in 2022 the performance of: 
 

a)  Argyll and Bute pupils in the lowest 20% of attainment performed slightly 
better than the national average, but marginally below the Virtual 

Comparator. 





Argyll and Bute Attainment Compared with Virtual Comparator Data 

 

 
The 2020 data in the graph above shows the average tariff points achieved by 
pupils in each of the 10 Scottish index of multiple deprivation (SIMD) cohorts 
in Argyll and Bute compared with the Virtual Comparator data. Pupils in SIMD 

3, 8, 9 and are marginally outperforming their Virtual Comparator equivalents, 
while pupils in SIMD 1, 2, 4, 5, 7 and 10 are attaining less compared with the 

Virtual Comparator.   
 
As part of annual school improvement planning process, in their Standards 



Average Attainment of CEYP 
 

S4 
 

 
 

The graph demonstrates that, in S4, the lower 20% and middle 60% in terms 

of levels of attainment among Argyll and Bute’s care-experienced young 
people outperformed the average for care-experienced young people 

nationally.  The performance of the top 20% attaining care-experienced young 
people in Argyll and Bute was marginally less than the national average. All 
three cohorts of Argyll and Bute’s S4 care-experienced young people attained 

less well than the virtual comparator cohort. 
 

S5 
 
 

 
 



The graph demonstrates that, for care-experienced young people in S5, all 
attainment cohorts outperformed the national average for attainment, and the 

attainment of the lowest attaining cohort also surpassed the virtual 
comparator. 

 
 
 

 
 S6 

 
The graph shows that care-experience young people in S6 in all attainment 
cohorts also exceeded the average attainment equivalent young people 
nationally, and that the lowest attaining cohort also surpassed the virtual 

comparator score. 
 

 
 
Attainment of CEYP – Literacy and Numeracy 

 

The three graphs below provide information on care-experienced young 

people’s attainment of both literacy and numeracy at SCQF levels 4 and 5, in 
S4, S5 and S6.  The very small numbers of young people involved mean that 
data can fluctuate considerably from year to year, and caution should be 

exercised in drawing firm conclusions from the data.  
  

 
 
 

 
 
 

 
 

 
 



S4 

 

 
 

 In S4, CEYP attained below the Virtual Comparator level for Literacy and 
Numeracy. 

 
 
S5 

 

 
 

 In S5, CEYP performed better at SCQF level 4 than the Virtual Comparator in 
Literacy and Numeracy, with 100% attainment in both areas.  The attainment 
of CEYP at SCQF level 5 was below the Virtual Comparator. 

 
 

 
 
 







 

 

 



 
 

 

5.0 CONCLUSION 

 
5.1  The Education Service will continue to take forward its programme of support 

and challenge with schools across the authority to secure further improvement 
in attainment and achievement outcomes for pupils. 

 
This report presents an overview of 



5.4 Additionally, the Education Service has overhauled the process for analysis 
and evaluation of attainment data. Attainment Meetings with individual 

secondary Head Teachers take place in October/November, at which all 
aspects of attainment from S1-S6 are analysed and key improvement 

strategies to raise attainment are discussed and agreed. 
 
5.5 Head Teachers will present individual school performance analysis using the 

data currently available, along with a wider holistic update at local area 
committees in March 2022. 

 
6.0 IMPLICATIONS 
 

6.1  Policy: This report links directly to Outcome 3 in the Argyll and Bute 

Single Outcome Agreement (Education Skills and Training Maximises 

Opportunities for All).  OCTF: Key Objective 1; NIF: Priority 1 
 
6.2  Financial: None 

 
6.3 Legal:  None 

 
6.4 HR: None 

 
6.5  Fairer Scotland Duty: 

 

6.5.1  Equalities – None 
 
6.5.2  Socio-economic Duty – None 

 
6.5.3  Islands – Amendments to rezoning policy would apply to Island schools. 

 
6.6  Climate Change: – None 
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Simon Easton  

Education Manager: Senior Phase and 16 Plus 
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